Reuse

Value and importance for increased
efficiency and faster time-to-value Al

O

=

l'“' | [1 E" @ E
; :_-l' " :, _ -
SA® PEGA En g“Sh ’ | ﬂ



L& PEGA o »

Re-Use

Value and importance for increased efficiency and faster
time to value

November 2024 | Marco Duizer, Technical Solutions Director




Our clients have a lot to say...

Rabobank/Bank Telenet/Telco

“This new approach has improved communication “The pace and quality of the first
within the team, enhancing mutual understanding. As version of the appllcathn was an
a developer, | also feel more comfortable collaborating eye opener for the participants,
inside App Studio rather than relying solely on paper showing the true potential of low-
or whiteboards.” code development in Pega and

translating the theory into practice.”
Lex Ruijter/LeasePlan
“The promise appears in your face. The Modules together with the use of app studio
and Constellation are a dream come true. Less work leading to shorter Time to
market, more consistency in design and reuse of patterns you get instant ROI,
instant Ul and instant business value. Governance is easier at a lower cost.”

agoogaQg

understand what is possible with Pega and how we need to
change our way of working so that we can deliver on ING's

ING/Bank
“With the Low Code Enterprise training, Pega has helped ING to
digital ambitions in a faster way.”

Car Insurance
“l was skeptical first that we could deliver this new application with
Pega in 7 months, now | think we can deliver the application
within 3 to 4 months. (And they did, way before the deadline!)”
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Using Fusion Teams

A fusion team is a cross-functional approach to low-code application delivery that involves
collaboration between citizen developers, IT, and other experts to mitigate security,
operational, regulatory, reputational, and financial risk. With a fusion team, applications can
be built quickly and at lower cost, without introducing unnecessary risk.

Who makes up a fusion team?

E Project manager Citizen developer = Professional developer
Ensures project is completed on time and Develops and maintains app with low code Provides coaching and advanced
budget configuration
& Subject matter expert(s)
oll0 Business analyst Represents the business function for the @ IT professional(s)
Gathers and translates application app Manages the CI/CD pipeline, testing, and
requirements tuning
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How to work as a Fusion Team

« Work together and use each other strengths

» Enable the business team to quickly create new business value
« Support from a COE for governance and oversight

« Knowledge sharing between the teams

« Enablement for team members

« Have a shared way of working throughout the organization

We use Low Code Enterprise Development to enable and guide
the teams in their fusion team journey!

-
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Work Together

Document driven development, System Architect doing Model Driven development, work together on the
the work and get instructions (by documents) from the application, deliver in the App studio designs that needs
other disciplines (Business, UX, PO, SME...) detailing by system architects, clear vision from the PO on

direction for the team. Less documents more Pega models.
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What is Low Code Enterprise Development (LCED)

@ Business driven designs that are designed for re-use on
business level

seo Enablement of the Business Architect to work from App Studio
e>m" and get more done (Assemble the Blocks)

System Architects build Features (the blocks) in App studio and
Dev studio to enable the Business Architect in App studio

am A Business architecture that supports and enables re-use

@ The way to scale, speed up and save money on application
development for the Enterprise
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Background on a sample implementation
Challenges

Geographical Timeframe
Full End-to-End 32 countries Private Individuals Direct sales 1,5 year
lease process, worldwide
from quote to Small/Medium Dealer network
sell the car (partners)
Enterprise (SME)
Corporate clients White label
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Skills needed changed over the years!
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Example Business Architecture

Not complete, meant for explanation only

Interaction
Layer

Business
Application

Module

(Stateless / connect
to SoR in EDM “language”)

Enterprise
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Customer Service

Self Service

Customer

Enterprise




Handle Multiple Countries/Labels and Innovation

Not complete, meant for explanation only

Configuration /
Innovation Layer

Business
Application

Module

(Stateless / connect
to SoR in EDM “language”)

Enterprise
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Business Architecture Implementation

Configuration Localization Channel

A% APPSTUDIO ~  Application: Sales Process LPNO DEV

TRANSLATION PACKS ADDITIONAL TEXT

TS

Create and import translation pack to localize your applications.

Language

o
Sales Portal Web Portal
i N — e
Norwegian NO (norsk) vkl il

) Cases Orchestration
Business P —

Application

(application rule) — st

External Services @ ()@9 < . >
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From Need to Application

Requirements Feature Map App Studio detailing

g

Pega GenAl Blueprint
»
! .
- *
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Implement features

i

Need to update
opportunity to
"close deal” in SF
when we start the
final review.

/& PEGA
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Final Review
Update opportunity stage
Approve Customer Order

-~ STEP

D

Update opportunity stage

Approve Customer Order

-~ STEP

User story
Refinement
Build

Test feature
Test Process
Deploy

@
ECE
i

Final Review

@ ‘8 “a 8

Need to update Need to update

opportunity to Approval opportunity to Asproval Rejection
Won in SF when Updste Opportunity Stat. lost in SF when Update Opporturity Stat..
Approved E Order reJeCted E Order Rejected

PN

oo ctopy —Llsar ctapy

+Refinement +Refinement
= Build « Build
+Testfeature «Testfeature
« Test process « Test process
« Deploy » Deploy



Feature Example (Design for Re-Use)

Design reusable business features in such a way that they can
be easily configured in App Studio by the Business Architect.

Build reusable business features in the shareable layer of the
architecture. (Module Application).

Retrieve Lead Information

° ° Step @ X
° I - - .
Result: higher re-use and accelerated builds.
4 STEP RetrievelLeadInformation
ID Property
Q .LeadID
ThraeeE 3 Select the Property holding the ID
Alternative Stage on Error
User ac tions >
Reqguest Invalid
Automat b Select the Alternative Stage if an error
Archive > accurs
Customer >
Documen t >
Audit note
Funding >
Retrieve lead information subprocess 4
Palicy >

Open process
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Deliverables

Business
Backlog

e Prioritization

e Refinement
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Prepare

Backlog Review/Design Period

7

Design Thinking

Pega GenAl # Blueprint""

DCO

Feature Map
Solution Design
Case Type(s)
Planning (Estimator)

Data Model

Build

Build Period

MLP 1
MLP 2
7~

&

MLP n
N
DCO

&

Detail features
Integration

Insights

Channels
Configuration Sets
Testing

Production Support
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How do you get your ROI?

During Design

« Design features once
and reuse many times

*  Focus on the important

part of the business
process

*  More efficient design

sessions

During Build

Only new features need
to be built

Build is easier because
atomic features have
clear inputs and outputs

QA is simplified since
features can be easily
tested without running a
whole case type

During Maintenance

New version of an
integration can be
implemented in one
place, and applications
can consume the new
version as needed

Fix can be applied once
in a Module and
consuming applications
automatically benefit

Overall

Faster time to market

Richer MLP for new case
types and apps because
of features reuse

Reduced dependency on
on highly experienced
System Architects; shift
to Business Architects



ROl example with Enterprise Reuse

CUSTOMER ORDER

Lease Contract

Design: 32 hours REMARKETING
Build: 40 hours

Test: 30 hours

MID-LEASE CHANGE

Communication

Design: 2 hours

PRICING
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Governance of the Re-use

Assign the modules to the domain with most knowledge on the topic

All teams can contribute by developing new functionality, but merge is done by the responsible team

Have regular meetings with the teams on the modules

New Modules and features governed by the COE team
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Team setup with COE and Re-Use

Traditional setup

Program / Domain

PO
UX

Project Project

/& PEGA

With COE and Re-Use

Program / Domain

PO
LBA
UX
LSA

Project Project
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Questions?
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