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DTSE @ Pega Community Forum 2024

Speeding up — How we utilize Pega GenAl Blueprint™ and reference
case model to accelerate our time to market

12/13 Nov 2024 - Karsten Fréschke / Dario Trenado Cincotti
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Deutsche Telekom Services Europe SE

250 HR Products
> 800 Processes

375.000 Customers (international, national,

civil servant, external)

1.200 HR Service Agents

30.000 Interactions per month
230.000 HR Tickets per month
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Our challenge is an ambition project while realizing efficiencies

22 2 F . @ Transfer of >800 HR processes

@ Fixed retirement deadline in
WHATEVER IT TAKES 2025

ONE MISSION ONE GOAL

ENABL’NG @ An efficiency target of




The main aim is to reduce the effort and time needed to create and
implement a new process from weeks or months to just a few days.

Bundle function’s Repetitive procedures ] | Speed

Reusable module library Make HR Easy Time 2 market is key




Who we are

Karsten
Froschke

Deutsche Telekom Services Europe SE Deutsche Telekom Services Europe SE

Lead Architect HUB HR Enabling Product Owner

k.froeschke@telekom.de dario.trenado-cincotti@telekom.de
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How we gained speed by using of...
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Reduction of ramp-up time for new applications
and improvement of requirements engineering

Facilitate business communication and
make other points visible.

@ Experiences, strengths and
weaknesses.
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Pega GenAl™

Blueprint — usage for new applications fiesprie
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Speed —issue to translate requirements
in technical language

-ﬁ Limiting scope

Es& Baseline to discuss requirements with
0e® .

2= Business
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TN

7

Transfer old world in new world — think (= . :
eee Creation of overall process designs
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Pega GenAl #
Blueprint™

Choose your Center-Out experience

Desktop Mobile
B EMPLOYEE B EMPLOYEE
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Web Self Service
& CUSTOMER
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Contact Center
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+ Candidate Sourcing

2 CS-1971 4 Capture Information

Assignments 1

Priority

95 . .
@ o Capture candidate details

Due now

Candidate Name John Smith

Current Job Title Software Engineer

Email Address john.smith@example.com Details

Phone Number +1 (123} 456-7890 Application Received Date

Source of Linkedin Job Post Mar 15,2022, 8:00 AM

Filter Applications

Interview Scheduling

Application Status
Under Review

Final Assessment
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Application Cover Letter Created by
Urgency 50 Please find my cover letter attached Jane Doe
Created date/time Description
Work Status
INERDGRESS Oct 26, 2024, 10-10 AM Job application for software engineer
i Resolved by position
Details — Resolved date/time
Resume -
Pulse [Link to Candidate’s Online Resume] Screening Outcome
Qualified for Interview
History
——— —
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Creates understanding where there was none
before

"Pega Blueprint is like a smart translation tool that understands

inputs from people with different backgrounds who couldn't
understand each other before."
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Facilitates the capture of requirements
“Pega Blueprint offers the ability to have more than one click
dummy at an early stage, which improves understanding and

reduces the time spent on explanations and discussions."

Breaks down complex processes into Micro-

Journeys
"Pega Blueprint slices processes into Micro-Journeys, allowing
teams to manage smaller case types with the benefit of faster
delivery and reusability."
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Blueprint — experiences, strengths and weaknesses siveprint. - Wi
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Tempts people to use it... Tempts people to use it too long...
“Pega Blueprint's streamlined approach and ease of use "Business and IT people who don't know Pega think Pega

enable users to transform business problems and legacy Blueprint is the main app and don't see why they should g
knowledge into optimized workflows.” switch to the actual Pega system to proceed with the b

= = @ development.” =

Creates understanding where there was none before
"Pega Blueprint is like a smart translation tool that understands inputs from
people with different backgrounds who couldn't understand each other
before."

Reduces development time ...
“Pega Blueprint significantly reduces the time it takes
to set up an application for the first time.”

White page approach...
/ "Using Pega Blueprint results technically in
big existing applications with reusable parts

and patterns is a huge challenge."”

Breaks down complex processes into Micro-Journeys... 1

"Pega Blueprint slices processes into Micro-Journeys, allowing teams to manage
smaller case types with the benefit of faster delivery and reusabl/lty
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Follow up work to fix things ... >4
“Pega Blueprint results if it was created in a different

language than English, produces a language mixture
which forces additional effort.”
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Facilitates the capture of requirements ...

. “Pega Blueprint offers the ability to have more than one click dummy
’ ‘ at an early stage, which improves understanding and reduces the
. time spent on explanations and discussions."
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Reference Case Model - the origin story

Fundamental Basis

The project started with
many existing features and
basic settings. Each new case
type had to select the
appropriate elements,
combine them, and create a
functional solution out of it.

Reference Case Type

The reference case type
integrates all existing
features to work seamlessly
together. New
functionalities, particularly
for document handling and

configuration, were added.

Configuration Cockpit

The configuration lets you
define the process flow,
document and attachment
usage, email
communications, and order
tracking entries. You can also
adjust various granular
settings to influence

behavijg i

Reference
Case
Model

Module Library

An RCM-Module is a
functional block with
predefined features. It
represents a process step in
the flow chart and is
technically a reusable flow
rule within the RCT.
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Reference
Case
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Exploration Elaboration 3 Implementation
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Preanalysis of processes and » Define the process flow and module Translate the requirements and add all
collection of all necessary “ usages. needed configurations into the system
information. Collect all process related data fields Define the case specific data model

Validation of requirements and which are captured, modified or incl. translations
definition of efficiency : displayed during the process flow. Build the Ul-Screens
measurements ~ Build the mock-ups for the Ul-Screens

| incl. all labels and translations
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B Process Flow Process Integration User : i ) ==\ Implementation
Chart Deflmtlon W/ stories =) ) data / screens
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Documentatlon) . Video tutorlals) . How to guides ) Checklists ) Support team
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Reference Case Model — Impressions

upported put
Channals

ROM Internal Handing
it i Enhancement points

Craation Stags
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Relevant  Requestor

Empiyee af DTAG i 73

Process flow

T HRCULES

Frau Contact
Melina Miller Phone

Email

Module Legal Agreement  (HRDE-

Employment information
-4 14
MELINA MUELLER®,

Knowledge base

—  Process Helper Article

Testartikel fiir Prozesshilfe

uple of regulations before

rules al regulations or an legal requirements before

hefshe can proceed. Without giving the agr
the customer is not able to proceed.

| accept and agree to the legal requirements

)
ment by ticking the checkbox at the bottom,

tomes Role & Aflected Person  Customerinformation = & Interactians

Personas mit einer aktiven Role m Prozess

g

Rasearch

-

., TNy
Interaction

~~

—————— Process template [0

Reference
Case
Model

My Orders v

ReferenceCaseExample
Module Legal Agreement

Hello Karsten Froeschke,
in order to proceed your request we need some information from you.

Welcome to the "Legal Agreement Module"

This module can be used to force the customer to give his/her agreement to a couple of rules which are based
either on internal regulations or on legal requirements before he/she can proceed. Without giving the
agreement by ticking the checkbox at the bottom, the customer is not able to proceed.

Confirmation

& 1 accept and agree to the legal requirements

HR customer service

Information regarding your request
W

Dear Melina Miiller,

your order has been received and is processed under order number HRDE-805226.
You can track the current processing status here: View order status

Kind regards,

HR team at Deutsche Telekom Services Europe

Legal information for employees: http:/www.telekom.com/pflichtangaben-dtse

Legal information for civil servants: http://www.telekom.com/pflichtangaben

® Deutsche Telekom Services Europe SE
Chat
YAM

Contact form
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Reference Case Model — observations

Strong standardization

“Everyone will follow the same rules given by Unified tools and procedures
RCM” “Gives the people the confidence to do the right

things and clearly defines the number of
deliverables.”

Factory work mode
“Only the standardization of the whole delivery
pipeline enables that processes can be delivered
in kind of a factory work mode.”

Configuration only approach (nearly)
“No one has to create a flow rule anymore”

Strong Governance
“The RCM framework is in the hands of a team

that takes care of its maintenance and further Optimizing maintenance and future

I V4
development developments

“Issues, change request or new features are available
immediately for all case types using RCM.”
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Speeding up the process transfer time from an average of
7 month to less than one month.

" Speeding up the onboarding time for new SME’s, Process
¥ Managers and other involved people.
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Speeding up the onboarding time for new BAs and SAs
and reducing the time to deliver productive results from 6
months to just 1 month.
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Karsten
Froschke

Deutsche Telekom Services Europe SE

Lead Architect HUB HR Enabling

k.froeschke@telekom.de

Thank you!

Dario
Trenado Cincotti

Deutsche Telekom Services Europe SE
Product Owner

dario.trenado-cincotti@telekom.de
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