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We make low cost feel good!
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Our daily challenges




Our daily challenges

No relevant and real time

information available Highly complex
IT landscape

Scattered Reactive response

information

Business silos
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Integrating our customer, flight,
and employee journey
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The journey of Sofie and Lisa
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Book a flight
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Pre-travel

It's my daughters
birthday, is a
special surprise
possible?

G transavia <o +New Q ’) O Maarten Heetla v/

£ Home

m Workbaskets Recent Work My Team
Dashboard

Flight Summary D

My Reports
Social
Manager tools

Pulse
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Flight Preparation
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Flight Preparation
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Dashboard
Fight bt Today's dashboard 18 Apr 2017

Delay Messages (10)
My Worklist

Reports

Manage Change

Overview Focus flights

Crew Akrcraft General —
availability avallcbiity events NAll focused (5)] Al {30)\

@ @ o Apr 18 2017 0901z ¢  delay from to STA PRM Crew Other g
HV1234 09:15z 14m AMS BCN O &
Apr 182017 10002y  delay from to STA PRM Crew Other &

Scheduled flights information HV1234 10:33z 33m AMS BCN e
.}

Flights Possengers Connections v
IP possenger
@ @ ° Apr 18 2017 11402 ¢  delay from Excessive hand luggoge expect
HV1234 11:55z 15m AM 4

Apr 18 2077 delay from to STA PRM Crew Other g

HV1234 13:33z Om AMS BCN &

Occurences

ShifDescrption Apr 18 2077 140024y  delay from to STA PRM Crew Other g

O [Some excmple text goes here HV1234 14:55z2 55m AMS BCN O

L, |Some example text goes here
Apr 18 2017 140024  delay from te STA PRM Crew Other

HV1234 16:15z 3h 15m AMS BCN -

7 |Some example text goes here
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Flight Preparation

Rescheduling options

Current status Rescheduling options

Delay ~60 min Impact

Route LIS -> AMS - AMS -> DRY ) )
- Avg. Daily costs +1,1% = +2 3%

Rellablllty ~80 -85
Punctuality i crew [
Contraints 1. Scheduled routes .
2. Available fieet Completion B Loyalty |}

3. Crew schedule & standby AMS ORY ORY AMS Select

Current route Impact

Cause Extra maintenance

Impact + 2.3% average daily costs

20:15 23:55 00:45 ' PH-HXC Reliability ~80 - 85%

LIS AMS AMS AMS LIS

Avg. Daily costs +1,3% = +2,3°

Punctuality i Crew
Completion | Loyalty
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Flight Preparation

@ transavia oc

Dashboard

Delay Messages
My Worklist

Reports

Manage Change

Recent
¥ HVS135

¥ HVS126
HV5167
¥ HVS126

¥ HVS135
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3 Maarten Heetla

A Filters

Flight Arrival

Operator Number From airport To airport
T (D
Aircraft Reg. Code

Date

@ o @ oeayea

Departure

i Message filtered flights

Pl s]  Apply filters

Arrived

Departure  Airport Gate A\, Arrival

10:25: AMS N/A - 12:35;

Airport  Gate

BCN N/A

Hvs 135 Sep.01 Reg. code g

2017 pHHSK —

On-Time x



At the airport

O transavia

Hi Sofie,

Your flight is
delayed due to
stormy weather.
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HV1234 Barcelona
Boarding

O transavia

Boarding

Hi Sofie,
Please proceed to
Gate DI12. Gate is

closing!
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4 special notes for flight
HV1234 to BCN

Gate D12 (AMS)
ETA:14:30 - STD 15:00

Sofia Berger 1A
Lisa Berger 1B
Mattijs ten Brink 1D
Roland Drewel 1E
Frits Ooster 2A
Linda Ooster 2B
Ans Ooster 2C
Luke Westwood 2D
Ben Rhode
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?
e my flights am Aldo Faber E]

' |
Upcoming flights Previous 48h flights Crew notifications X/

HV5135 SepOl Reg code O Departure  Airport \. Arrival Airport
;‘,’ PHHSK  —  10:25; AMS 12:35; BCN

On-Time

HV51 36 Sep.01 Reg.code w2 Departure  Airport \,  Arrival Airport

- 2;‘(’ PHHSK 13:20; BCN 15:45; AMS
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e my flights o= Aldo Faber a

Flight view X

HV5135 Sep.01 Reg. code > Departure  Airport Gate \ Arrival Airport  Gate
On-Time 2;(‘7 PHHSK =  10:25; AMS N/A ~ 12:35; BCN N/A

Passengers

Male Female Total =
=3

78 62 140 N
Children Infants ; ; » | : L ;

4 28 4 S

First Flight Last Flight

e .
-

Crew

Last Name First Name
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On board




At destination w
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Too much shopping

in Barcelonal Can

| add some hold ‘ ‘
luggage?

Sure Sofiel | will
add 10kg. Here is
your payment link!

: @ transavia
O transavia

Too much shopping
in Barcelona! Can
| add some hold

luggage?
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Back home

Welcome Homel

Thanks for flying
with us! Herewith,
you receive a
discount voucher
for your next flight.

Discover Valencia!l
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Thank you!




