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Imen Maraghni, Head of Custody Pr
Vaibhav Rajvanshi, Project Manager




BNP PARIBAS GROUP

RETAIL BANKING AND SERVICES

| DOMESTIC MARKETS

BNP PARIBAS
FRENCH RETAIL BANKING

BNP PARIBAS FORTIS
RETAIL BANKING IN BELGIUM

BNL
RETAIL BANKING IN ITALY

BGL BNP PARIBAS
RETAIL BANKING IN LUXEMBOURG

LEASING SOLUTIONS
EQUIPMENT SOLUTIONS

PERSONAL INVESTORS
DIGITAL BANKING AND INVESTMENT
SERVICES

ARVAL
EQUIPMENT SOLUTIONS

INTERNATIONAL FINANCIAL

SERVICES

INTERNATIONAL RETAIL BANKING
RETAIL BANKING OUT OF EURO ZONE

PERSONAL FINANCE
CREDIT FOR INDIVIDUAL CUSTOMERS

BNP PARIBAS CARDIF
INSURANCE

BNP PARIBAS WEALTH MANAGEMENT
PRIVATE BANKING

BNP PARIBAS ASSET MANAGEMENT
ASSET MANAGEMENT

BNP PARIBAS REAL ESTATE
REAL ESTATE

CORPORATE &
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INSTITUTIONAL BANKING



BNP PARIBAS SECURITIES SERVICES

Helping our clients realise their cross
asset class investment opportunities
around the world

J0+ -

Europe ”

40 BETTER, FASTER AND
SIMPLER CUSTODY

In 2016, we launched Augmented

- Custody, a programme designed to make our custody
yarketscovered services better, faster and simpler and enable our clients to
ooty ok PROVIDING SERVICES T0: manage their investments more efficiently.
fi;i:;tr::m f,,%gg{;?: S 3&3&{;&?&3&2 e “Custodians have a huge role to play in helping their
36 markets clients maximise the efficiency of their operations and

keep their competitive edge. Our ambition is to enhance our

USD 10,282b USD 2,503b 84.7 . e
! . 5 core services thanks to the power of digital.
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Business CASE - Follow The Sun

Hub EMEA Hub APAC

v
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European booked Clients APAC booked Clients
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Worldwide Client Access




Need for a Platform

FASTER Services for Better Monitoring and
our Clients continuous Improvement

Business CASE Pega as a Solution

Low Code Development

=4 . -
Efficient task _—_ Accelerated application development possibility

assignments
between teams _

. .,
o o
o
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Real Time Status on : :
9 . . Direct Assignments
|
(/ ) Workflow & G/L% Production Activity
k Capacity )

Time to Market for Follow the SUN program

Activity Monitoring using reports and KAIs/KPIs
Rule Based Application , Business Rules controlled by Users
Management PP 4

Follow the Sun \
between < \ . Reduce Paper Easy to Change

Europe, Asia and Printing

Americas Strong KPI's building functions

Improve User Experience




New Operating Model
200 + users

a N\ . Q . o o . ®
Internal SU N RlSE éGA Business continuity between GC Hubs - Al,-v,-ty ~ CORPO.MTE i n 3 CO u nt rl es fO r
gusstt:rii '\ n 0 p N g@ Monitoring Action o
y o ACtiVity / Task Q . User's Work List User’s KAl / KPI : C O r p O ra te a Ctl O n S
Identification 00 = )\ A :
g ") - complexity, and income teams
SWIFTS WOrkIOad, SLA - N ~N I I I I
o RECIUifEd Profile Manager's V‘eW on Reports e, LR ACCESS
N _ ||* Preferred Location 0 | feamsWorkist a4 » = )| Complexity
. r N N | |
~ ™ | = Allocation Process Manager's view on Confiauratior 500 + USEersS
EAXES - Reallocation Process | TeamsKAI/KP G ] ) d b
expecte
\ N SMART p y
Iil I . Assignement e n d Of 201 8
' L Reallocation

Capacity Planning  Follow the SUN Real Time Visibility

VS ol

PEGA

Monitoring

X



Challenges faced and Lessons Learned

» Adapting Business Needs to Out of the Box functionalities
available in PEGA

 Sizing and Performance related to Volumes
 Interfaces and parallel processing
e Infrastructure

» Dimension of the first Slot of the Project

Pl o

PEGA




Benefits Achieved
CENTRALISED WORK MODEL

« Teams working in collaborative way
(230 users, 20+ teams in Paris, Lisbon and Chennai)

» Real Time work assignment
» (Clear Ownership

SLA Tracking
Production STATUS Monitoring ) + 25% of Work is already being shared among
_,\/\_ * Real Time view on the Status = teams in different locations
* Peaks are managed Efficiently - » High Priority Iltems are being done on priority
IMPROVEMENTS Better Controls

“o .« |dentified Areas of Automation * New controls being added
\#ﬁ) » No Paper Printing

« Manually generated tasks are logged




OUR Journey is not finished yet!

» Corporate Actions and Income teams are using Case management tool|
on pega platform since June 2017

 New teams and systems will be on boarded by Mid of 2018
 Many new initiatives are under study (Project expansion)
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» Robotics cases are under review B A

Pl o



PEGA






