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Audience 
Participation 

Required!



Why 
does this 
happen?
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Imagine, if 
you will…
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Solution: Stakeholder Engagement

• Provide Requirements 

• Envision Business Outcomes









➢Shared understanding
➢The “why”

➢Lexicon

➢Technical expertise



“There is only one way to eat an 
elephant: one bite at a time.”

- Desmond Tutu



Solution: Small, agile delivery teams

• Incremental functionality

• Human-Centered Design

“There is only 
one way to eat an 

elephant: one 
bite at a time.”

- Desmond Tutu
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Solution: Small, agile delivery teams
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Vague, unwieldy requirements

Desired Outcomes

Slow progress

Accelerated Delivery

Stakeholder resistance

Delighted Adoption
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Thank You!

Visit us at Sponsor Row 1 - 4pm
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