L2 PEGA

Unlock
transformation

Setting a course for the
Autonomous Enterprise

Pegasystems | 2024




SL2& PEGA

Time to chart a
course for
transformation

Enterprises that thrive will make a
crucial decision

Al that accelerates your
enterprise transformation

Accelerate modernization and innovation
Al that gets more of Build software around the work and outcomes
the same done faster

Generate more code, more efficiently

Build applications for users



Leaders are changing the way they build software

Centered on outcomes and optimized with Al and automation

Optimized processes

Easy experiences that
enterprise-wide

cut across channels

with automations that work
across back-end systems

with seamless decisions & workflows
that operate in every interaction

Enterprise leaders are USing Al Ave. incremental value Faster workflow Improvement in Net
for transformational change $1 50M+ per 10M customers 50% design 20-40% Promoter Score




Transformation unlocks massive value

Imperative to deliver efficiently and effectively on mission
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Better constituent
experiences powered by
Case Management

U.S. Department
of Veterans Affairs

VA €

3 MINUTES TO < 30 SECONDS
Reduction in registration times
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Massive efficiency and
ubiquitous self-service
delivered by
Autonomous Automation
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/. Australian Government
“ TP Australia

99.6% PROCESSED ONLINE
Improved from 12%

¥

Quickly respond to
legislative changes and
customer needs with a

Digital platform

»
= New Jersey Courts
‘W Ind@pendencplnpgrily . inwﬁ = Quality Service
SAVED 10,000 HOURS
Of development time




Three steps to unlock transformative value

Raise the Build the right Set a course for the
legacy anchor BOAT Autonomous
Enterprise




Agencies are anchored by legacy apps

In the US, $1.14 trillion is spent every years on maintenance of existing IT
investments?!

Your customer journey, Your data, Your agility,
fractured. trapped. stifled.
Teams spend up to 60% of their 79% of organizations that have Legacy maintenance accounts for 57%
workdays bridging gaps between embraced real-time analytics reported of overall IT investment in the US.2
disconnected systemst revenue growth averaging 15%

within a year?
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https://www.statista.com/statistics/821769/us-spending-it-products-services-staff/
https://hbr.org/2023/10/whats-lost-when-data-systems-dont-communicate
https://psico-smart.com/en/blogs/blog-the-impact-of-realtime-data-analytics-on-business-performance-metrics-167845
https://www.statista.com/statistics/821769/us-spending-it-products-services-staff/

But traditional modernization
efforts don’t cut it.
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Manual discovery
Long & costly

Partial migrations
Duplicate costs, never fully retire

Lift & shift

Millions is missed optimization opportunities




GenAl opens a new approach
to modernization

But it requires the right structure

PEGA GenAl Blueprint™ My Blueprint Dashboard

PERSONAL PROPERTY AND CASUALTY - BP-38044

i o—e—O6  —0 © 54 9
End to End Claims Management applkaton  CaseTypes  Casellecycls  Coseoaa  Lveosa  Peoas  summary
Context Model
Let's define the Lifecycle for each Case Type ©
Select a Case Type | Settlement v Edit Lifecycle

CASE TYPE
B Settlement

The Settlement case type s used ta negotiate and process
and coordinating the payment to the policyholder or their

inualves reviewing the claim assessment, determining the appropriate settlement amount,

Back Save & Clase Nezxt
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THE RISE OF OF APPLICATION GENERATION PLATFORMS

"Application generation (AppGen)
platforms represent the evolution of
practical platform engineering to
take full advantage of Al (especially
generative Al) while mitigating its
drawbacks.”

“The core authoring experience will
be a cycle of natural language
prompting and subsequent iteration
through efficient and visual
mediums.”

FORRESTER.



https://www.forrester.com/blogs/the-rise-of-application-generation-platforms/

Unlock innovation with Al-led transformation

Pega provides the proven structure to reimagine and retire your legacy

Pega GenAl #
Blueprint™

@

Al & DECISIONING

PROCESS AUTOMATION
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Your platform for
transformation is a BOAT AN AUTOMATION PLATFORM FOR THE Al FUTURE

Business Orchestration and Automation Technology

“BOAT is a class of technology that
enables orchestration of a wide

® Bt s range of business processes to
Decision -l automate them while connecting
intelligence @ Al prompts . . . .
. platform disparate enterprise applications
ntelligen . .
documant AL and augmenting business

processing platforms

operations with embedded Al
capabilities.”

Discovery, ) Future Al agents

process mining

Process !
models ®

UX ®

design

Workfl
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API Microservices
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Pega is the BOAT that works across channels and data

Center-out architecture for orchestration and automation on the cloud

o Y g
Al & DECISIONING #
PROCESS AUTOMATION @
LIVE DATA
Enterprise-managed
CASE MANAGEMENT aws
SITUATIONAL CIsoelIl‘elgeaSta
LAYER CAKE™
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Now
The future will be defined by Self-optimizing

L ]

Autonomous Enterprises "

Where...

Automation does the work

Al optimizes every decision

Supervised by people

freed to focus on the customer




Too often, the map to autonomous feels mythical

And for regulated enterprises, even a little be scary

AGENTS!!

Customer
Request

No consideration for:

* Auditing
* Predictability
4— A bunch of « Consistency
.= enterprise - Adherence to regulations

documents & best practices
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A proven architecture for governed agents

Pega provides the workflow orchestration, auditing, and rules the real world

requires

Emails
Events
Al-powered data
mapping, intent
Files determination,
and dispatch
control
Messages
Chats
Requests & Triggers

L& PEGA

Al decisioning Pega GenAl™
determines next suggests ad-hoc
workflows

Workflow Orchestration
Adherence to regulations and best practices

Case Management
Audit, governance, and escalation to human assistance




The Autonomous Enterprise

o e o . e
Self-optimizing processes that unlock profitable growth 4
¢ AUTONOMOUS
Work is optimized
in real time
\Vas
¢ INTELLIGENT
Decisions are guided
=v and enhanced by Al
¢ AUTOMATED
= Discrete tasks are
done by the system
? MANAGED Build faster
Work is structured,
@ tracked and prioritized Engage better, for Less
¢ MANUAL
Work is unmanaged Reduce risk, mitigate loss
with few controls

Supercharge employees
Deploy governed agents

L& PEGA




Start your Al-led transformation today.
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Blueprint workshop
1day.
Take 1 process from legacy to reimagined workflows.







Unlock business-transforming outcomes
with Pega’s enterprise Al decisioning and workflow automation platform

We're architected differently to optimize decisions and processes in real-time

Personalize

Engagement

Automate
Customer Service

Streamline
Operations

o vodafone

£100M PROFIT INCREASE
in a single market from 3x
higher offer acceptance

L& PEGA

A
Elevance
Health

3 MINUTE REDUCTION
in average handle time across 10K
agents and 100 service processes

e

LLOYDS BANK

30% EFFICIENCY GAINS
across 300+ processes and
over 32K employees
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Roadmap direction
Key themes for 2025 and beyond

Blueprint enabled transformation & legacy modernization

Modern UX across channels (Constellation)

Al-assisted SDLC

Autonomous agentic automation and orchestration (Al-optimized, user supervised)

Autonomous, omni-channel service

Outbound marketing automation and journey orch

Multi-agent marketing and engagement optimization

Modern, container-powered cloud infrastructure

Q3 2024 Q4 2024 Q1 2025 Q2 2025 Q3 2025 Q4 2025
L& PEGA
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