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A traditional bank, foun Our priorities
' » Supporting customers at every stage of their
lives
* Simple to deal with ‘
Formerly known as Powered by innovation and partn

Main business lines of pe
banking, and commercia

Delivering personalised solutions throughout customers' lifecycles - every
customer is an individual
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We champion potential, helping people, families, and businesses to thrive ’»\
B
Key growth area: B _




What’s next

Customer experience
Pega Cloud
One bank data capability

Adoption of additional Pega decisioning Continuous
features Innovation
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2021 - now @3

Adopted NBA-Designer framework

Building 1:1 CE
Foundations

Adopted 1:1 operations manager Modernising 1:1
CE Solutions

Expanded our use of data streaming
capability

Optimising
Established 1:1
CE Solutions

<€—— Qur Decisioning Journey
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What our customer sees

Morning, NATALIE Overdrafts

Apply

Personal Business Discover

[ Offer J [ Offer ]
& o} <y

Current
Accounts

Accounts with other banks

You're highly likely to be accepted to increase
your overdraft up to £2,680.

Your total overdraft limit across all your accounts is
currently £500. Based on your recent account activity,
you're highly likely to be accepted to increase your limit
up to £2,680

Know your credit score

Get your free credit score with

tips on how to improve it Overdrafts Loans

Representative 39.49% APR (variable)
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Credit cards Savings Mortgage

How does our overdraft compare? Compare the cost of
borrowing products by using the APR.

Interest & charges may apply on use. The actual amount
we can offer you will depend on the results of the credit
check we do on the day you apply
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Home
Insurance
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Kids and teens

Natalie, get the best of both worlds == Life Insurance Invest

Our Purchase & Balance Transfer card
could give you the flexibility and time to pay
off your purchases and make balance
transfers.

isioning a

Representative 24.9% APR (variable)

Balance transfer fee and eligibility criteria
apply.

Know your credit score Apply

Get your free credit score with tips on
how to improve it.

O e = 000 [ [

Manage my overdraft

O @ : 000 I'E

Apply
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<€—— Customer Decisioning at NatWest

Driven

By
Data.

Personal - Product holdings - Transactions -
Contact - Portfolio - Channel

Automated batch
Semi-automated data loads
Real time data

Interaction history
Adaptive & predictive models

Insights
Customer Data Platform
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Data
Is Evolving.

Existing Data Estate

* Robust data architecture

e 3 core data sourcing mechanisms
* Principle of reuse

* Flexible options for data sourcing
* Proactive platform monitoring

e Alignment with NatWest data strategy

* At most datais 2 days old ‘ -
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New Data

Always seek clear requirements
Do we already have the data?
Can we get it via the existing estate?

Impact assessment on sourcing
solution

Can we stream it?

2

Future Data

Explore new data technologies
Explore new features and capabilities

within Pega

Data models
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Transaction
Categorisation

»

Categorised transactions
& regular payments

PEGA

Saving money could be music to your ears
You paid for 3 music subscriptions last month,

Cutting back 1 subscription could save you on average
up to £101 per year.

2] l [ S

Purpose of campaign
Increase customers financial capability by
reminding them to cancel any media packages they

need to.

Customer benefit
Average saving of £132 per customer who interacts

payment.

\

Multi media \_\
o subscriptions

don’t use, ensuring they aren’t paying more than they

with the prompt and re-evaluated their subscription

V.




Purchase & Balance Transfer card

0% interest on purchases
and balance transfers
for 23 months

Good for - giving you time to pay off your purchases and
balances

0% interest for 23 months on 0% interest for 23 months on
purchases balance transfers

Customer activity on website captured as
event by Adobe experience platform

° Adobe Experience =
Platform ,4," :

y
»

PEGA Customer Decision Hub

OO :
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Interested in a credit card Christopher?

' a } You could be eligible for The Royal Bank Credit
Event streamed to Pega > ‘ 9 Y

Card.

= Good for saving money abroad with

no foreign transaction fees on
purchases
Good for low rates
Representative 12.9% APR (variable)

Eligibility criteria apply.

X

Interested in a credit card? ==
Check if you're eligible for our cards
without impacting your credit score.
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Christopher, is this the card for you? ==

You're highly likely to be accepted for our
Purchase & Balance Transfer card.

= Good for giving you time to pay off
purchases and balance transfers
= Representative 23.9% APR (variable)

Balance transfer fee and eligibility criteria &
conditions apply.

& X




<€—— Customer Decisioning at NatWest

The future is exci
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= o Core
capabilities

&
Reusable ‘
Patterns

PEGA

Shared
Standards

Applied
data
science

Personalised

Target state

* Pega Cloud Trusted

@ * Reduced complexity

J * Improved availability

Sustainable

Room for innovation
* Reduced risk
* GenAl
* Improved cost efficiency
Accessible stores, removing the
need to copy data

¢ Federated data

=\

Natural language learning

nnnnnnnnn

Next gen database technologies

Real time data for real time
decisions
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