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1. Our organisation

We are at the forefront of the digitalization and innovation in Justice
at a national, European and international level.

Ministry of the Presidency, Justice and
Parliamentary Relations

Directorate-General for
Digital Transformation of the
Administration of Justice

B

State Secretariat for Justice

General Secretariat for Innovation and
Quality of the Public Justice Service
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1. Our organisation
Some information about us

Leading digital transformation of Justice
@ Boosting innovation in Justice

Support of the political level of the Ministry

@ Confidence and empowerment of digital profiles
Financial support (NextGenerationEU funding)

PegaWorldiNspire 4


https://next-generation-eu.europa.eu/index_en

1. About our organisation
What it means to lead and innovate for us

Twinning project with Collaboration with Asian Collaboration with Inter-American
Republic Development Bank Development Bank
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2. The Justice 2030 Plan

Justice 2030 is a 10-year plan to transform the public

service of Justice

ACCESS TO RIGHTS
AND FREEDOMS

Ensure equal
access to Justice

for all citizens,
professionals
and companies.

EFFICIENCY

Achieve
organisational,
procedural and

digital
efficiency

Digital Efficiency Act

SUSTAINABILITY AND
COHESION

Connecting
Justice with the
transformation

of the country

and the
European Union.
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https://www.boe.es/buscar/act.php?id=BOE-A-2023-25758&p=20231220&tn=1
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How was document-oriented Justice before?

~ ~—— — =
i y —— - > Low efficiency
High dependence on humans
Lack of consistency
Excessive paper consumption

Very poor statistics

Difficult to base policies on
data

PegaWorld ' spire 9
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A paradigm shift
How data-oriented Justice is now

Data Manifest Data Office Open Data

portal datos.justicia.es

Data-driven
applications,
services and policies

PegaWorld'spire 10


https://datos.justicia.es/
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A paradigm shift

How data-oriented Justice is now

VvV VYV VYV

Higher efficiency

Lower dependence on humans
Consistency and traceability
Lower paper consumption
Good statistics

Policies based on data

Not just words, but impact
measurement

@ Labor saved » +115M human-hrs.

) Papersaved » +3.3B sheets

I~ Travels saved » +2.9B mi.

.%@ CO2 emissions saved» +498k t

figures from 2023

PegaWorldi/spire
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4. Our way

We use a collaborative model
with multidisciplinary
teams and

considering our
users’ needs
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https://www.youtube.com/watch?v=vItcpQROd9E
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Our Pega use cases

l(} Electronic Service for
«J Microenterprises

@

4 months to complete implementation

©

+10,000 forms processed by now

s

Reduction of resolution times from years to weeks

o
()
o

@l Reduction of manual work to onboard small companies

¥ Integration with more than 20 external services

- S~

; h +3,200
€257,981,692 ' Judicial proceedings
Assets

A0,

Electronic Service fo
pMicroenterprises

€186,710,092
Credit (liabilities)


https://aplicaciones.justicia.es/prweb/app/SEM/SEMSAML
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Our Pega use cases
Coming soon

= Selection of legal experts by
courts (PERIT@)

@ Online dispute resolution
ecosystem (MASC)

» Interoperability point for dispute
resolution attempts

> Management application of intra
judicial mediation

» Chatbot to advise on the most
appropriate dispute resolution method

» Inclusion of CRM capabilities

llllllllllllllll
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Quantified Efficiency

If we manage to resolve
one out of every four
conflicts in this way,
we can achieve an
estimated

reallocation
of resources of

€380 million

ooooo

ey, That's efficiencyl
WS Quantified Efficie

i

00 mediacion.aspx


https://www.lamoncloa.gob.es/serviciosdeprensa/notasprensa/justicia/paginas/2021/200121-mediacion.aspx
https://www.lamoncloa.gob.es/serviciosdeprensa/notasprensa/justicia/paginas/2021/200121-mediacion.aspx
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6. Benefits of Pega

) /@ Improvement of development lifecycle

D ¥ Simplification of processes

Q

» No need for human intervention
m, Reduced resolution times
m Speeding up of time to market

> ‘s Increase in user satisfaction

<
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7. Conclusions
> Do not fear change.

Pega helps deliver value quickly, in a secure and reliable manner.

PegaWorldiNspire 22
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An unstoppable process.

Justice is either digital or it will not be justice.
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