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The State Of Enterprise AI – It’s Amazing



AI strives to mimic (and sometimes 
exceed) human intelligence…



AI is the fastest growing workload 
on the planet.
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This customer is 
likely to churn.

A personalized poem about 
the customer’s hometown in 

the style of AC/DC lyrics.



AI will assist workers leading to soaring productivity. 

Marketer Graphic designer Programmer Analyst

Lawyer Journalist Researcher Preacher Doctor

Process  engineer



…and it will also drive sweeping process 
reengineering and automation.
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Decisions



Enterprises rise or fall...



...based on the collective efficacy of all 
the decisions made…



...by leaders, employees, and 



...by decision intelligence embedded 
in applications.



Automation



Scale, efficiency, and agility….



...comes from well designed processes…



...informed by AI and data…



...driven by human-controlled automation.



Data



Data

Too late

Legacy data architectures are geared towards 
slow-motion data movement between 

incongruous data and analytics platform silos.



Time



All data originates in real-time, and...



24

…the time to decide is shrinking
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Real-time 
Decisions

Operational 
Decisions

Performance 
Decisions

Strategic 
Decisions

Insight: Shopping for 
automobile

Action: Recommend loan 
type

Insight: Profit lower than 
goal

Action: Optimize rate

Insight: Demand forecast 
strong

Action: Increase lending 
pool

Insight: Automobile demand 
high

Action: Expand partnerships
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Perishability

Sub-second to 
seconds

Seconds to 
hours

Days to 
weeks

Weeks to 
years

Sub-second to 
seconds

Seconds to 
hours

Hours to 
weeks

Weeks to 
years

Perishable insights and decisions
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Real-time 
decisions

Operational 
decisions

Tactical 
decisions

Strategic 
decisions

Insight: Low blood 
pressure

Action: Alert nurse 
station

Insight: Hyponatremia
Action: Administer 
hypertonic saline

Insight: Underlying cause
Action: Change medications

Insight: Multiple conditions
Action: Treatment plan
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Frequency of Decision

Sub-second to 
seconds

Seconds to 
hours

Days to 
weeks

Weeks to 
years

Sub-second to 
seconds

Seconds to 
hours

Hours to 
weeks

Weeks to 
years

Decisioning applies to all industries



You compete on fast decisions.



AI



AI is the future of every enterprise.



Platform
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Business Experts AIAnalytics Enterprise Automation

AI Decisioning Platforms Bring The Best 
Decision Intelligence Technologies Together.
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Decisioning use 
cases exist 

across 
operational 

business 
processes.

1. Lending Decisions

2. Fraud detection

3. Regulatory Compliance

4. Customer experience and offers

5. Risk management

6. Any automated decision in any 
business process



There are as many AI Decisioning use cases 
as there are business processes.



It’s common for a single enterprise use case 
to yield millions in economic value.
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Essential 
foundations of 
AI Decisioning 
platforms

1. Keep human experts in control

2. Can combine a broad number of 
decision intelligence technologies

3. Support rapid learning loops

4. Have industry-specific solution 
accelerators



A champion farmer can pick 480 ears 
of corn per hour.



. . . and with a combine 806,400 ears per hour.



AI Decisioning Platforms are the 
combines of enterprise decisions.



Differentiators7 Platform



Data1
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Connect to data sources needed by decision logic.



Feature (signal) management catalog.



Algorithms get all 
the press, but it’s 
data that leads to 
success.



Intelligence2



Statistical and queryable analytics.



Constraint-based optimization



Machine learning models can be trained 
or imported and used in decision models.



Human decision logic in the form of 
rules, policies, knowledge, and process.



No-code3



Decision logic design tools designed for 
business experts (versus software experts).



Productivity tools for data engineers, 
data scientists, and developers. 



Orchestration4



Enterprises compete on decision agility.



Orchestration tools to enable quick people, 
process, and technology composability.



Trust5



Explainability to understand the range of 
decision outcomes. 



Business simulation to test strategic hypothesis.



Governance6



Governance to deploy, monitor AI 
decisions in production.



Scalability7



Architecture: Fault tolerant



Architecture: Low-latency, 
high-throughput



Decisions



AI decisioning automates the finest decisions. 

+ + =
Human experts AIAnalytics Decisions



Forrester Recommendations

1. Focus automation on decisions.

2. Implement a strategic AI decisioning platform.

3. Compete on decisions.



Thank You.

© Forrester Research, Inc. All rights reserved.

Mike Gualtieri
Vice President, Principal Analyst

mgualtieri@forrester.com


