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•Our iNtroduction

• Revolutionizing learning with Generative AI

• Introducing Pega GenAI SocratesTM

• Everything you’re about to see is real

•Our GenAI technology and architecture

•Q&A and feedback

Agenda



Revolutionizing learning 
with Generative AI
Addressing the skills gap
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Bridging The Skills Gap – 
Time Constraints In Corporate Learning

skill level distribution
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Our Brains Are Wired To Forget



Changes In Our Motivation To Learn

KNOWLEDGE 
ACCUMULATION

“Adults accumulate a growing reservoir 
of experience that becomes an 
increasingly rich resource for learning.”

TIME

Useful 
later

Apply 
now



Introducing 
Pega GenAI SocratesTM
Deeper learning, better retention, 
and increased relevance
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Socratic Method: 1-to-1 Teaching At Scale

• Socratic method guides students to discover 
answers themselves

• Conversation prompts student to pay close 
attention

• Provide some assistance to guide

• Gradually withdraw assistance as the student 
improves

• Real-time adjustment to individual’s needs 
and learning level

• Learn at own pace, without time constraints
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Everything 
you’re about 
to see is real
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Insert video for slide 11 – full screen, can you hide the control 
panel as I plan to pause the video during the demo and do 
not want the controls to overlap the image
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Active Learning, Personalized Engagement

Set 
preferences

Industry 
Scenario 
Question

Assess against 
Learning 

Objectives

Enrichment 
Content & 
Activities

Feedback/ 
Corrective 
Instruction

Parallel  
Assessment

Next 
Module



Our GenAI technology 
and architecture



Pega GenAI Socrates™ – Prompting 
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Pega GenAI Socrates™ – Layer Cake

Layer 4: Personalisation

Layer 3: Reasoning & Action

Layer 2: Knowledge & Memory

Layer 1: Language Processors
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Layer 1: Language Processors (LLMs)

The right model for the right task

§ Microsoft OpenAI
§ GPT 4 
§ Phi 3

§ Amazon Bedrock
§ Claude 3
§ Llama 3

§ Google Vertex AI
§ Gemini 1.5
§ PaLM 2
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The Right Model For The Right Task
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The Right Model For The Right Task
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Layer 2: Knowledge & Memory

Grounded on Pega created and 
Pega curated content

§ Knowledge
§ Pega Docs 
§ Pega Academy

§ Memory 
§ Interaction history
§ Learning achievements
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Knowledge - Ingestion & Retrieval

Ingestion

Knowledge Chunks Embeddings
Model

Vector
Store

Retrieval

Embeddings
Model

Vector
Store

Chunks Socrates
Output

Student
Input

Language
Model



Memory - Interaction History
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Knowledge

Student Input

History

Enriched Query

Socrates
Output



Layer 3: Reasoning & Action

Generate a well-thought-out plan before 
starting the Socratic dialogue

§ Reasoning
§ Chain-of-Thought (CoT)
§ Reason + Act (ReAct)

§ Action 
§ Assess answers
§ Generate achievements
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ReAct = Reasoning + Acting

Reason only (CoT) Act only

ReAct
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Action - Tools

Student

Socrates

Tools Knowledge Planning

Tools (Services)

• Calculator

• Translator

• Student profile

• Student progress

• Award achievement



Layer 4: Personalization

Use the right Personalization for the 
right learning objectives.

§ Persona
§ Pega Developer
§ Pega Business Architect

§ Guidelines 
§ Engagement style
§ Localization
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Personalized Learning

Aligning with the Student's Role

Meeting Specific 
Learning Objectives

Adapting 
to the 
Student’s 
Experience 
Level
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Engagement Guidelines

Model instructions  

- Assess the student's experience at level: [Level]  

- Communicate with the student in [Language]  

- Adopt a [Conversation Style] tone in your interaction  

- Tailor explanations to the [Industry] sector 



Pega GenAI Socrates™ – Layer Cake

Layer 4: Personalisation

Layer 3: Reasoning & Action

Layer 2: Knowledge & Memory

Layer 1: Language Processors
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How do you want to learn next?




