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Disclaimer

» The views expressed by the presenters are not necessarily those of Ernst & Young LLP or
other members of the global EY organization

» These slides are for educational purposes only and are not intended to be relied upon as
accounting, tax, legal or other professional advice. Please refer to your advisors for specific
advice
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Menti Word Cloud

Why are you
Interested in app
modernization?
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Our Perspective

Industry trends

1.

LCNC platforms are top of mind for
improving experiences and
automation of processes

LCNC platforms do not displace
developers or development
capabilities but should help to
increase agility

However, many organizations
are frustrated by application

and technology sprawl,

lack of governance and under-

optimized investments

Unfortunately, taking a tech-led
vs. process-first approach
is a common misstep
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Platform capabilities and considerations

Manageable A
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Application Portfolio Challenges

Poor business alignment around the expectations of LCNC application
development with the critical people, process and governance changes needed
to make it a reality

Legacy people and skills that require changes, some significant,
to the skills, roles and responsibilities of both business and technology
team members

Common | : »
Lack of governance and architecture practices that are critical

LCNC
adoption to avoid poorly built solutions and challenges with integration,
challenges sustainability, application sprawl, etc

Short-sighted strategy that focuses on tactical activities and
one-off decisions without a broader strategy to maximize
investment and value

Technology sprawl with applications spun up quickly without a larger
architectural or value perspective or a proactive definition of when/where
to best leverage a platform
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uiding Principles (LCNC App Modernization)

Take a process-first approach — reimagine ways of
working instead of applying technology to old processes/tasks

using automation tools inappropriately to

|
1
|
|
|
'
attempt to extend the scope of automation : the business
|
T
I
I
I
1
1

Frees up employee
capacity and allows them
to spend more time and
effort on value-add
activities

o

Available options

| Eliminate Deflect

i
i
|
i
Scope of process automation ! Self-service CL!StomAer Branc:I Socl}a\» . .Cc.)st ) Reven‘ue‘ gro.wth /
% ] enablement satisfaction reputation responsibility optimization optimization
|
! p & K35 )
Scope of solution architecture Tool-led design ! [ ) prets)
. ! Allows customers and Can result in faster, Can improve brand Improve initiatives and The ongoing cost of Can enable new and
/- ', Design starts with the customer and Y employees to self-serve or improved and more reputation by outcomes related to supporting an automation improved services and
. . i 2 | submit requests digitally,  consistent service quality — positioning the company corporate social solution is usually products, attracting more
s Autlorpahon techniques are used in | Process first ! while standardizing to customers. This can lead  as a leader in innovation responsibility and D&I cheaper than the fully customers or increasing
Key characteristics Isolation > i re ! requests and dala inpulsto Lo customer retention and without a linear cost loaded cost of an upselling opportunities
» Replicating discrete tasks across an end- 1 from the toolkit based on suitability and | enable downstream further growth increase employee
to-end process | solutions are designed with the human in ! automation
1 the loo| |
i |
P J Employee Management
b |
/ Y i
e
» Can be appropriate for large volume tasks through customer journey transformation | | 9 ottty
i i . . . considering the art of the possible i AR i 2
Key considerations » Risk of “hammer looking for a nail” - Y 9 the P ) ! 8 235 ©\ @
» Drives exponential value by transforming | wsaia -
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|
|
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Establish a holistic solution architecture layer to select the
right solution option for each business problem and situation

evo

Process First + Opportunity Identification + Design Thinking

Types of activities across an end-to-end process

Enhances Reduces the risk of Provides greater insight into
satisf human-introduced were made
engagement, reducing variations, errors and d how tasks
altrition and additional fraud, and provides more pleted. It can also

recruitment costs transparent management  be used to increase sampling

of exceptions to entire population testing

Broaden the value drivers considered for LCNC
application and automation business cases

Allows teams to

to one-off or

needs faster and with less

effort and less impact on
BAU activities

wealth of data
°s5 processes,
volumes and variations,
which helps management
make better decisions

Define an appropriate enterprise-wide operating model
for efforts to achieve sustainability and resiliency

&

Triggering the process and
gathering, digitizing and
structuring data required

n— STRATEGIC TECHNOLOGY /
ENGINEERING AUTOMATION

I
I
O
) 7
y Gl =
1 Tech platforms
-
=

Microservices
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Deterministic tasks that are
requiredas part of the process
(e.g. updating systems)

LCNC Opportunity “Deman LCNC Capabilities

Based on data gathered,
decisions - ranging from simple to
judgment-based— are made to
determine next course of action

Users re notified of an
outcome, required next step
or completion of processing

Processes, tools and
appetite for defining
opportunity across the
enterprise

| VERTICAL PROCESS

and standards across business and
technology

Q AML/KYC

I
' AUTOMATION SOLUTIONS 11 SOLUTIONS

i I Governance

] avomesisiog 11 O s

" 1"

;: @\ Reconciliations ::05 Macros strategy, risk and controls, policies
I 1"

" "

" 1"

i
i
I
:
i
! Oversight for the program including
i
i
i
i
i
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LCNC Operating

“Supply”

Capabilities and
methodology for delivering
LCNC projects

Organization & People

Communications, training
and change management
supporting the enterprise

automation agenda
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Guiding Principles (Pega Specific)

» Are there processes or applications that are
no longer relevant?

» How efficient is your reuse strategy for
common components?

» Are handling similar processes in multiple apps perhaps
by different parts of the organization?

» Have you leveraged new advancements and capabilities
in your apps?

» Would applications on other technologies be better
served on Pega?

» Are there Pega applications that would be better served on a
different platform?
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Most applications
would benetfit from
more than simply

a “lift-and-shift”
compatibility upgrade.
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Expected Benefits

Application portfolio rationalization is a critical lever to:

1) Reduce application landscape complexity
across the enterprise

2) Address gaps in business and technical capabilities
3) Optimize application portfolio costs

4) Improve business decisions when prioritizing use
cases and solutions for future needs

5) Increase agility, ability to innovate and alignment
with latest advancements
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10%-25%

EY experience shows savings
in maintenance spend resulting
from reduced complexity and
tech risk from application
rationalization and portfolio
optimization
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Common Roadblocks

Page 12

Six common roadblocks in the application modernization and cloud migration journey

Non-comprehensive or understated view
of current infrastructure

Limited understanding of network
bandwidth and latency constraints

Lack of clear visibility into application
performance throughout migration

I

s 3
(o)
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Inability to properly define and adopt
tracking and performance metrics

Limited allocation of time for
migration efforts

Continued siloed operations of
application, network and security teams



Menti Poll

What are the biggest obstacles you face
for modernizing your Pega apps?

Justifying the cost
People skills, bandwidth, alignment
Other higher priority projects

Lack of a clear platform strategy

mo o W »

Other
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EY Framework

Technical analysis

Page 15

Established criteria for application
profiles in alignment with client’s risk

profiling methodology

Business case

Prioritized opportunities
Implementation roadmap
Target-state app. taxonomy
Governance framework

Asset
identificatio

Application
profiling

Application
disposition

Migration
strategy
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Current-state application portfolio

Validated and cleansed dataset for core
' applications :

______________________________________________________

Business and capability application heat map
Technical and business fit assessment

______________________________________________________

sisAjeue ssauisng



Additional Considerations ® ® @ C

Asset Application Application Migration

o

Change
management

S50

Organization
change

Design
council
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identification profiling disposition strategy

How do you bring the business and IT folks together to make the change on the roadmap?
How do you integrate with the PPM for the fiscal years?

How do you onboard people in the bimodal aspect?
How do you make the changes and deliver business value?

Who will own the new consolidated application?
Will that be a service under a new organization?
How will the demand and throughput be managed for business changes on the single service?

This is the mechanics to pull the architects together to get consensus on whether to consolidate,
retire or maintain

App modernization | Tuesday, 12 June 2023 EY



Menti Poll

How would you describe your Pega
application strategy?

A. We don’t have one
We are aggressively modernizing our applications
We are regularly adding new apps to the Pega platform

We have not started this journey

iy © O X

Other
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What is QATScan?

QATScan is an assessment tool that evaluates
Pega application health and provides insights
on the quality of design pattern along with the
recommendation on leveraging the best
avalilable Pega features
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Key Areas to Consider for Pega Application Modernization that Influence the Final
Recommendation

Application modernization

considerations

1 Performance 2 Functionality 3 Security 4 Maintenance 5 Usability 6 Data Integrity

Lift and shift Refactor Re-architecting Rebuilding Replacing Retiring

Page 20 App modernization | Tuesday, 12 June 2023 EY



The EY Team Will Collaborate With You Across Each Step of the Three-week

QATScan Assessment

Teams

Steps

Page 21

Define

correspondence

00 o

NERE

Client

S

EY

Launch scan

Consult Analyze raw
stakeholders QAT output

@
|~

EY LSA and LBA collaborate
to compile results

P
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EY team + client stakeholder team w
1. Establish the team 2. Initiate the scan 3. EY internal analysis and refinement a2 f|nd|_ngs Ll
recommendations

QAT outcomes

1
= v
= vV

/N

e
EY



Three Key Outcomes of the EY Pega QATScan

Goal Goal Goal
= Architecture and iy System health @ e

Insights for
1 design assessment 2 transparency

0
Q
3 next-steps %ﬁ

Benefits for you and your company ... o Understand your application health ... o Move forward with confidence ...

Uncover the impact of current risks on By examining your program at a Use our final assessment to help guide
ROI and system efficiency granular level, we will uncover how you forward with next steps. Consult our
close your processes and system specs teams to:

Utilize the tool to uncover problem _ :
are to leading class. We will address:

areas and quality for the six pillars » Prioritize problem areas based on

» |s your application healthy? assessment
» What areas do you need to address » Provide insights backed by data and
immediately? our Pega expertise

» Recommend next steps to leverage
the latest available features

v

The QATScan report seeks to use our Pega skills and experience in addition to domain knowledge to identify common risks within implementations using Pega.
We will show the thorough review of the findings, impact of the findings and recommendations on addressing the areas of concern. We will further share our
insights on the next steps to take advantage of the latest and greatest Pega features to enhance the Pega user experience

ot
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QATScan Assessment Summary Cover Page (Example With Test Data)

QAT pillar QAT assessment score QAT pillar rating
(current vs. recommended)
73 95 e Current —— Recommended
1 Performance HEENENN v/
GOOD 5 Usability 6 Data integrity
19 95
2 Functionality ]
POOR
60 95
3 securiy ][] AN
FAIR 4 1

...................................................... 3195 Maintenance Performance
4 Maintenance NN -

WEAK

22 95
5 Usability h
--------------------------------------------------------------------------------------------------------------------------- 2 Functionality
82 95 \/

O Data integrity L]

GOOD

48 95 Upgrade the system to better utilize
Cumulative score ] | Final recommendation: Upgrade existing features and to prepare for

WEAK scaling in the future

P
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Contacts

Mitch Kenfield

Principal
Platforms Leader

Ernst & Young LLP
mitchell . kenfield@ey.com
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Digital and Emerging Technologies

Anupam Vachaspati

Managing Director

EY Pega Practice

Digital and Emerging Technologies
Ernst & Young LLP
anupam.vachaspati@ey.com
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EY | Building a better working world

EY exists to build a better working world, helping create
long-term value for clients, people and society and build
trust in the capital markets

Enabled by data and technology, diverse EY teams in
over 150 countries provide trust through assurance and
help clients grow, transform and operate

Working across assurance, consulting, law, strategy, tax
and transactions, EY teams ask better questions to find
new answers for the complex issues facing our world
today

EY refers to the global organization, and may refer to one or more, of
the member firms of Ernst & Young Global Limited, each of which is a
separate legal entity. Ernst & Young Global Limited, a UK company
limited by guarantee, does not provide services to clients. Information
about how EY collects and uses personal data and a description of the
rights individuals have under data protection legislation are available via
ey.com/privacy. EY member firms do not practice law where prohibited
by local laws. For more information about our organization, please visit
ey.com.

Ernst & Young LLP is a client-serving member firm of Ernst & Young
Global Limited operating in the US.

2023 Ernst & Young LLP.
ights Reserved.

This material has been prepared for general informational purposes only and is not
intended to be relied upon as accounting, tax, legal or other professional advice.
Please refer to your advisors for specific advice.
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