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Lex Ruijter
Global Pega Application Manager
@LeasePlan
• 25 years IT experience

• Global Pega Application Manager at 
LeasePlan

• Product Owner at LeasePlan

• Delivery Manager at Accenture

• Management Consultant  at BearingPoint

• Product Manager at ING Bank
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Car-as-a-Service
LeasePlan purchases, funds and manages 
new vehicles for its customers, providing a 

complete end-to-end service
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Our NextGen Strategy 
LeasePlan will compete for the accelerated growth we see in our market by 

becoming the world’s first fully digital Car-as-a-Service company







Mainframe Revolution



NOLS
New Operating Lease System

1983



Not automated

Not scalable

Not intuitive

Not adaptable 

Limited resources

Not end-to-end

Hard to integrate

Costly



1.8M 20M What’s
next?

Now

Near 
future

Growth of Our Fleet 



NGDA



What is NGDANGDA



What is NGDA

Next Generation Digital ArchitectureN D AG



What is NGDA

Harmonised global data, application and systems infrastructure
Next Generation Digital ArchitectureN D AG



Modular

Resilient by 
design

Scalable API-driven

Cloud

Harmonised global data, application and systems infrastructure
Next Generation Digital ArchitectureN D AG



Data

Supporting

Core business

Customer 
facing

Sales & Acc. Mgmt.
|NG S&A|

Digital Experience
|NG DX|

Marketing
|NG MKT|

Customer Service
|NG CS|

Commerce
|NG COM|

Fleet Operations
|NG FOP|

Rep, mnt & tyres
|NG RMT|

Procurement
|NG PRO|

Human Resources
|NG HR|

Pol.Prop & Agmt
|NG PPA|

Insurance
|NG INS|

Finance
|NG FIN|

Data Analitics
|NG DA|

Information Tech
|NG IT|

Integration
|NG INT|
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Remarketing

|NG RM|

Legal & Compliance
|NG LC|

Risk
|NG RSK|

LeasePlan NGDA landscape



History of Pega at LeasePlan
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Requirement List



Technology driven
Features & functions
Business misguidance

Not innovative









3. Fulfillment2. Due diligence1. New

1. Find your company

2. Contact information

3. Payment information

4. Sign lease contract

5. Congratulations

1. Perform credit check

2. Perform CDD check

3. Outcome decision

4. Inform customer

2. Order confirmation

1. Order car journey

Micro-journey

Build with no code







Front-end  & channels

Data lakesAPIs / ESBs 3rd partyProductsMicro-services Legacy

Systems of record

Micro-journey &
business logic

PEGA Digital Experience API (DX API) with Constellation

CRM

PEGA Live Data



Front-end  & channels

Data lakesAPIs / ESBs 3rd partyProductsMicro-services Legacy

Systems of record

PEGA Digital Experience API (DX API) with Constellation

CRM

PEGA live data



History @ LeasePlan
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LeasePlan Center of Excellence
Let’s do it right the first time

Center of 

excellence

Architecture

ServicesReuse

Pega 
platform Quality



LeasePlan Center of Excellence
Let’s do it right the first time

Center of 

excellence

Architecture

ServicesReuse

Pega 
platform Quality

• Driven by business 
outcome

• Build patterns

• Correct alignment with 
NGDA principles



Constellation Architecture

View definitions in applications

Employee facing Sales force Website

Constellation DX API

Constellation Pega lightning 
connector Constellation SDK

Pega platform

Website

Web embed
(Constellation)

Website

Own 
development

SDK customization

Website

Own 
development

Api
Application



LeasePlan Center of Excellence
Let’s do it right the first time

Center of 

excellence

Architecture

ServicesReuse

Pega 
platform Quality

• Training ways-of-working

• Provide the right staffing

• Facilitate enablement paths

• Ceremonies & events

• Principle Architects 
to empower the teams



LeasePlan Center of Excellence
Let’s do it right the first time

Center of 

Excellence

Architecture

ServicesReuse

Pega 
Platform Quality

• Follow NGDA principles

• Design- & build reviews

• Validate platform patterns

• Align Pega best practices

• Check automated 
test coverage



LeasePlan Center of Excellence
Let’s do it right the first time

Center of 

excellence

Architecture

ServicesReuse

Pega 
platform Quality

• Platform release 
management

• Platform operations

• Security validations

• Monitoring

• Performance

• Service requests



LeasePlan Center of Excellence
Let’s do it right the first time

Center of 

excellence

Architecture

ServicesReuse

Pega 
platform Quality

• Maximise reuse

• Ensure scalability

• Guarding resiliency



LeasePlan enterprise layer

Leaseplan accelerators

Global application 1 Global application 2 Global application (N)

Nl Uk Pt

Pega infinity platform

Base

Delta

Shared

Common

Platform

Our Layered Architecture Platform Design
Designed for scalability to 29 countries and reuse maximization 



Leaseplan enterprise layer

Leaseplan accelerators

Global application 1 Global application 2 Global application (N)

Nl Uk Pt

Pega infinity platform

Base

Delta

Shared

Common

Platform

Our layered Architecture Platform Design
Designed for scalability to 29 countries and reuse maximization 



Leaseplan enterprise layer

Leaseplan accelerators

Global application 2

Vehicle Contract Customer Quote Sales Document



Leaseplan enterprise layer

Leaseplan accelerators

Global application 1 Global application 2 Global application (N)

Nl Uk Pt

Pega infinity platform

Base

Delta

Shared

Common

Platform

Our layered architecture platform design
Designed for scalability to 29 countries and reuse maximization 



History of Pega @ LeasePlan

2019 2020 2021 2022 2023
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Data

Supporting

Core Business

Customer 
Facing

Sales & Acc. Mgmt.
|NG S&A|

Digital Experience
|NG DX|

Marketing
|NG MKT|

Customer Service
|NG CS|

Commerce
|NG COM|

Fleet Operations
|NG FOP|

Rep, mnt & tyres
|NG RMT|

Procurement
|NG PRO|

Human Resources
|NG HR|

Pol.Prop & Agmt
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|NG INS|
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Data Analitics
|NG DA|

Information Tech
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|NG RM|

LeasePlan NGDA Landscape

Legal & Compliance
|NG LC|

Risk
|NG RSK|



LeasePlan NGDA Landscape

Data

Supporting

Sales & Acc. Mgmt.
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Sales & Acc Mgnt.

|NG S&A|
Legal & Compliance

|NG LC|
Risk

|NG RSK|
Fleet Operations

|NG FOP|
Remarketing

|NG RM|

Contract management

Service transaction

Customer
order

KYC/CDD Risk decisioning

Credit risk

Corporate risk

RemarketingOrder to delivery

LeasePlan NGDA Landscape



Legal & Compliance
|NG LC|

Risk
|NG RSK|

Fleet Operations
|NG FOP|

Remarketing

|NG RM|

Center 
of 

excellence

LCV

Sales & Acc Mgnt.

|NG S&A|

LeasePlan NGDA Landscape



Why we are successful 
with Pega

Scalable Partnership
Build for 
change Headless

Dx
Api

Low code



© Tim Wright






