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Introductions

Paul Barnes. Senior Director Business Excellence IA, Pega
Lex Ruijter. Global Pega Application Manager, LeasePlan

Marco Duizer. Lead System Architect and Consulting Manager, Pega




Welcome & Intros - Paul, Lex and Marco
Constellation Overview - Paul

Solution Story Overview - Lex

Solution 1: Ul Overview - Lex, Marco
Solution 2: Internal Facing- Lex, Marco
Solution 3: External Facing - Lex, Marco

Q&A




Constellation
overview




Users are the exception

User experiences are
exceptional

PegaWorldiNspire

A modular architecture that separates business logic from Ul

Form-based Ul configuration that ensures standards compliance

Provide intuitive back-office experiences

Prescriptive and configurable design system optimized for back-
office

Enable seamless self-service

Web embed Pega workflows into existing customer portals and
applications

Create consistent customer experiences

Drive Pega workflows with non-Pega Ul via Constellation SDKs



Work From The Center Out

A modular architecture that separates business logic from Ul

Constellation Work Portals

v" Easier maintenance and upgrades

v" Drive Pega Workflows with non-Pega Ul

v" Embed Al-powered decisioning without affecting business logic

v Improved performance, scalability, and resilience /

Backoffice
Work Portals

Constellation Constellation
Web Embed WSS Portal
N

Customer

44— Self-Service —p» =

Single low-code application
definition in App Studio

Runtime
Orchestration via

Constellation Core

IS i
T

Non-Pega Ul

\ Constellation SDKs

AN S

L2 PEGA



Build Fast and Maintain with Ease

Form-based Ul configuration in App Studio

LS APP STUDIO ~  Application : CableConnect Back to preview

&« Casetype: Service

Data model Views

Workflow Settings

Case life cycle

New Service Connected + PROCESS
—
APP STUDIO ~ | Application: C11n -~ + STEP

& Branding and Themes

Themes

Constellation

Cosmos (Default) AXE Report
Constellation

Faster to develop
compared to traditional

Dark Branding n Incude Sandards *
. count -
ra a n d d r I b u i I d e rs Mantis : App background B weagz.1a0a @weagziaa @weagzta (@ best-practice
drag opU
Nav background ] Componens
Interactive items [
Based on early adopter feedback ik ™
Component  Category
Main text [ |

Border color-contrast-enhanced Gil .

Input border ]
Avatar background ] color-contrast
Base font
- nested-interactive
Medium
Font family
aria-allowed-attr
Open Sans

Card border radius landmark-one-main

Large

Button border radius page-has-heading-one
Pil

Input border radius duplicate-id-aria
Medium

L2 PEGA



Provide Intuitive Back-office Experiences

A prescriptive and configurable design system optimized for back-office efficiency

Summary panel

SR PEGA Agile Studio

Version

200

status OPEN.INPROGRESS
Product Pega Launchpad
Projectedstart  October 19, 2022
Projected January 31,2023

development end
Projected GA February 15,2023

Category Other

Details

Pulse

Service releases.

Goals

Epics

Storles

Bugs

Issues

Feedback

Milestones

‘Adoptions

Dependencies

Test Summary.

Dashboard

History.

Work area
1

Q- |[search

 Create  idea  Plan Develop

fasks 1

Available
Task n RLS-26895 - Urgency 20

Details

Description Curate the lst of proposed epics for 2.0

Available

“The focus for the 2.0 release s to allow providers to build robust solutions that they can bring to market, Early adoptor ISVs will not be able to onboard subscribers until 3.0

Additional Details

Developmentstart  October 19, 2022 Developmentend  January 31, 2023

Release Criterla 44 results

Checkiist name i Criteriamet
0BJ01 Getting Started -
08505 Create Service Hub -

0BJ06 Setup Service In Aglle Studio -

0B}12 Validate addition of any -

0B-14 Document and Publish Quality Plan -
‘0BJ-15 Document Upgrade Strategy -

d Publish All 4 -

oB}17 pe -

0B-18 Perform Securty Requirements Analysis via SD Elements -

0BJ19 Operations and Architecture Review Meeting, -

ORI21 Create Senice Sunnart Snace an Wehfx Teams _

Evidence/Comments

Q search

Document reference

Utilities panel

@ Attachments o
o+

No kems

¢ Followers &2
oz shak
i Serum Master, Scaled gl ervies
srpra Gupta

G Senvor areger,sofware Engneerig
Gl Runios v
A Kawecka

© Seortamoge sovre engecrng

Mobile

Viewall

§ stakeholders 11

Jean-Paul Favier
Release manager

Kara Manton
Release manager

Shaun Wortis
Release manager

View all

() Tags o
o+

Notems

L2 PEGA

Case header

Case actions
Summary data

Tabs

Lifecycle widget
Assignment list
Details tab
Utilities list



Enable Seamless Self-service

Web embed into existing customer portals and applications

v" Embed Constellation workflows B
in other web applications = R

v Style to match site design via
“Branding and Themes" in App
Studio

v" Fully integrated with OAuth2
flow “Authorization Code with

s o
PKCE"
e
I
Checking account with
minimal fees
e
®:. =n
e
. B -
e
[ Ju e
Accounts
Quick links
Savings ) Checking Credit Create a case rrr.
S
1234 ***5678 ***7890 Submit a claim
" Credit card balance Build your care
g
&
H] .
b Current balance Due date CardProtect Progtof insurance
$164.80 Sep 15,2019 & on Update your profile

L2 PEGA



Create Consistent Customer Experiences

Drive Pega workflows with non-Pega Ul via Constellation SDKs

L L& L

PEGA PEGA PEGA

94% 9%

of US consumers over 18 said they were “very likely” of client-facing companies provide a consistent

to buy from businesses with “very good CX” customer experience across ALL touchpoints
Qualtrics CM Group

L2 PEGA



Solution story
overview




Lex Ruijter
Global Pega Application Manager

25 years IT experience

Global Pega Application Manager at LeasePlan
Product Owner at LeasePlan

Delivery Manager at Accenture

Management Consultant at BearingPoint

Product Manager at ING Bank

By




Car-as-a-Service
LeasePlan purchases, funds and manages
new vehicles for its customers, providing a

complete end-to-end service LeasePlan




1963 29 8600 18m  13m g

founded i countriesserved | employees i total serviced ! totalfunded fleet i Private
i worldwide P fleet i Market segments



Our NextGen Strategy
LeasePlan will compete for the accelerated growth we see in our market by
becoming the world’s first fully digital Car-as-a-Service company



What is NGDA

Next Generation Digital Architecture

Harmonised global data, application and systems infrastructure



LeasePlan NGDA Landscape

ING DX|
Digital Experience
g NG CS
Customer Facing ING MKT]| . | S' .
n Marketing ustomer Service
Z
<_( ING COM| ING RMT]|
E Commerce Rep, Mnt & Tyres
@)
(]
= . ING PPA| ING INS|
@) Core Business Pol.Prop & Agmt Insurance
=
§ ING PRO| ING HR|
L Procurement Human Resources
Z
(IN]
U} ING FIN|
; . Finance
5 Supporting
- ING INT]|
Integration
ING DA| ING IT|
Data Analitics Information Tech
Data

L2 PEGA



Front-end & channels

SO 0 8 B Qe
2 © 0 = & 0

. Due Dilligence 3. Fulfillment New ue Dilligence 3. Fulfillment

2 " I
1.7ind your company 1.partorm ardicchack +.0rsr carjourney 2. Due Dilligenc( o o .
1.Find your company 1.pertorm cradtchec rcar carjourn
New - 1. New e Dilligence b
Pr— 2 edorm CO0 check 2 orser contrmasion 8] + v s omeary -perorm rsicnes
(B3] 1 v your company
3.Payment information 3.0utcome dacision

‘ 5] 2 conactintormation 2 Parform CDD chack 2 Order confirmation
1. perform creditcheck B3] 17 your compan 1.parform cracitchack |
. N — 2 e 20 e ST
” ‘ . | - E] 2.Payment information 3. Outcome decision
2 perform COD check | [B] = coreac irrormacon 2 parform 0D check 1
2 Contact nformation . arorm CDD chec
2.Payment information 3/uccome decsion
B e S B =
8] 2sen tesseconceon 4 inform customer
ent information 3.Outcome dacision 3. Paymant information 3.Outcome decision
ST B py— =
5. Congranlacions
= B s comwarisccrs
8] 2 sien easeconcac s =T 4inform customer I [B] 25 temsecomra [1] 210tom customer
e | — |

S & N 5

APIs / ESBs Micro-services Data lakes Products Legacy CRM 3rd party

Systems of record



Ul overview




Ul Stack Constellation

There is a Ul for everyone, external, internal or through partners. There are different approaches to choose from,
all benefitting from the definitions in the application

Very fast and easy with pre-set styling options on a set Component Library More Effort but custom Component Library implementation possible

Own

Development

Website Website

Own
Development

SDK Customization

API

L& PEGA



What is the SDK

L& PEGA

Customer Website A Customer Website B

Authorization Authorization

Connect to the right Pega application Connect to the right Pega application .

Choose the right mode of operation Choose the right mode of operation PrOJeCt team (Use)
(embedded mode or portal mode) (embedded mode or portal mode)

Expose the Pega functionality needed Expose the Pega functionality needed

i Reference package i Reference package

Customer SDK package
“Translate” Ul component designs to customer design system

Add custom DX-components if needed COE team (Enab|6)

Package for usage by Customer Websites
Deployment to right environments

Reference package

Pega

21



Constellation SDK

Mode of operation

Behaves the same as web-embed. but with more A portal representation of the case, full case view
options to match the design system

Use when:
Use when:
e User creates and finalizes a single case
& e Customer will return regularly (worklist)
e (Case can be handled within a single transaction detail b q h
(user doesn't need to return) ¢ gsssian?wt:rlws EIRS U (93 RS RERE DTS

Case details do not need to be displayed on the Ul i .
e Multiple assignments for the same case

No optional tasks or parallel processin
. . . : e Optional tasks are possible during processing

L& PEGA

22



Internal facing




Internal Facing

Pega native
e Back-office employees, specialists
* Internal facing applications, no need to specialize

e Apply style configuration to the Pega portal

Lightning connector
e Sales agents working from Sales Force

* Embedded view of Pega cases in Sales Force




Damage assessment for re-marketing of the car

Product name

Contract Hire Golden omplete body wrap
Product Assessment

Tyr ber Challenge

Ins

id
C92811:2023

Case cre

*
15 May 20

12:28

Vehicle

«

Contract

Electric Vehicle Charging Cable

Pulse nent Result )amage Ar
£0.00




15581461

Mid-Lease Change - RFS
Case rull ame

Mid-L

LegalH TEST

Operational Tasks

Ho
Operational Task

Status Priority v | Result v et start Date Due Date Completion Date Ouwner v | Escatated
MLCin progress Medium nterns! o Flcetops Senice Integration User

Medium Interns! LPUK SITUAT LPUK 04

Wedium Email Notfcaion Sen

LEUK SITUAT LPUK 04

Enter Details
ect MLC Type And Fill Parameters
Input new parameters

Input now pararme

Go Live

Effactive Fr

New Duration In months
it T s o i T e
Allowed Mileage Information

MinMilesge per 5,000 Max bileage per Step Size of
vear vear mileage
New Milsage per year *




External facing




External Facing

Website

SDK cCustomization

Web Embed

e End clients for ordering new lease cars

e Starting solution to go live quickly with first functionality

Constellation SDK
e End clients and partners for ordering and self service

* Design system from LeasePlan (Velocity)

¢ Handle more complex processes (more context data to be shown)




Web Embed Solution

< Back to our vehicles

BMW X5

@ acc-www.leaseplan.com/en-nofprivatelease/online-checkout/?locale=en-no&vehicle=2478&color=019&quote=05FOFDA12_DEP&prepaymentOption=1 o v« 0O @ (update ©)

© Mips & OCOScumBoard 3 Confluence {y Workdsy @ hitosfleaseian-.. @ OCONowayV05.. W OCOMro < Whieboards for i 3¢ Oniine checkout C.. [ QA Analyics BAU.. A Alassian Team 22 » | E3 Other Bookmarks

BusinessLease Private Lease  Fleet management ~ Benefits of leasing  Getinspired My lease car Q contat (@) logn O EEEN

12.620 kr @ st Volvo XC40

Foraun teman. Elektrisk, firehjulstrekk

Body type GETQUOTE
Personnummer

Suv 5
ORDER ONLINE >
Transmission type. Drivetrain Mobillandskod Mobil”

pusoommer® Periode 36 méneder
Avlig k 15000 km
Farge Onyxblack
Forsikring Free
Ménediig 5.490kr

Postnummer

Ménediig kostnad ink. 5 490 kr

Ménedlig lease 5.490kr

Totale kostnaderink. 94 470 kr

80000 kr
16470k

@ Konkurransedyktig
@ 100% digital bestilling

29



eact SDK Result

Showroom  Quotes and orders FAQ (@ Quantum leasing v 5 cB

‘ Basket v BSK-00283147

Proceed to order

Identifying

Customer details

Quotes Contracting Orders Contracts Contract changes
Please confirm the customer details below are correct.

Contact details primary applicant
Quotes P yape

Title First name

Quote No. Make & model Variant Term & mileage Rental Expiry date Status ‘ Mr. v ‘ ‘ Krishnachandran
Middle name Optional Last name

A BSK-00283147 - RAVI_RAJA_KRISH NEW CALCULATION QUOTING ‘ Moh
ohan

Email

QI-945745 FORD MUSTANG 36 mo | 6000 mi £81745 12/06/2023 CREATED
‘ mohan krishnachandran@gmail.com

A‘@ Mobile

Edit quote ‘ +44 722111444

Share Date of birth

. 19/05/1955

[]Customer gives their consent for processing of their personal information according to LeasePlan’s terms &

conditions

©2023 LeasePlan  Global privacy statement ~ Termsofuse ~ Personal datarights ~ Cookie policy = Contact What's next?




answers

Questions & \ 4

PegaWorldiNspire
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